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1. Purpose

The purpose of this policy is to standardize the workflow of
risk and crisis management for United Foundation for
China’s Health (hereinafter referred to as the "UFCH"). To
enhance UFCH management and its program’s daily
operations as well as development. To prevent and control
public sentiment crisis or potential threats timely and
effectively that UFCH may face, to minimize the negative
impact of crisis on UFCH's reputation.

2. Basic Definition

Risk management

Risk management refers to a series of activities undertaken

by UFCH to identify, assess, monitor, and control various

risks that may arise during daily management and project
operations.

Risk management covers various risks in its UFCH’s daily

management and operation, mainly including:

1) Project execution risk: Risks in project execution
caused by external partner defaults or insufficient
performance capabilities, non-compliance with
national policies and legal requirements, etc;

2)  Public welfare risks of the project: Risks related to the
public welfare of the project caused by improper
project design and approval, improper operating
procedures, human errors, etc;

3) Reputation risk refers to the risks caused by negative
public sentiment and opinions;

4)  Other risks that may affect the healthy development of
UFCH or its project.

3. Public sentiment

Public sentiment is any situation that has the potential to

damage UFCH'’s image and development and normally

involves all of the following:

1) Falls under close or exaggerated media attention and
public scrutiny

2) Has the potential to escalate in intensity, run out of
control or negatively affect the community or UFCH’s
relationship with the community

3) Damages or threatens to damage UFCH’s assets,
program objectives or reputation

4)  Clear threat or the possibility of damage to people in
connection with UFCH’s activities.

4. Working Principles

Create risk and crisis awareness in daily work, consider

below principles at internal auditing, evaluation, monitoring,

and alerting, to resolve risk and crisis trigger factors as much

as possible.

1) Cover All: risk and crisis work covers all departments
and positions in UFCH, as well as the entire process of
internal governance and project management.
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2)  Coordination and Communication: improve timeliness
and effectiveness in coordination and communicating
among all departments in risk and crisis management;

3) Fast Response and Sincere Communication: respond
and make decisions within 24 hours after a crisis event
occurs, minimizing the negative impact as much as
possible; communicating with the public and media
sincerely and honestly, releasing accurate and official
information timely;

4)  Learning and Improvement: conduct internal audit and
make correction timely in risk and crisis work;
emphasis the reflection after the risk and crisis event,
analyze existing problems, learn from lessons, and
accumulate practical experience;

5) On Time: UFCH’s development strategy and internal
governance policy is updated timely in accordance
with the changes of relevant laws and regulations.

4. Risk & Crisis Management Team and Workflow

Risk & Crisis Management Team is formed and consists of
Founder, Board Director, Secretary General and
Communication dept. head. This team takes immediate
response to the risk and crisis according to internal
approval and decision process so to avoid escalation of the
crisis.

Team responsibility:

1) Study and develop risk and crisis management policy
and workflow;

2) lIdentify, assess, and monitor risks in UFCH’s daily
management and project operation;

3) Make decisions on risk management and solutions of
major risk events according to the risks identified or
reported;

4)  Provide independent risk assessment opinions on the
daily management, major projects, new development
strategies, and new projects of UFCH,;

Risk and Crisis Management Workflow

The impact of crisis event and public sentiment is in

dynamic, it requires constant crisis alert level assessment

and identifying, and to respond appropriately.

1) The Secretariat and Communication Department
maintain daily monitoring of public opinion on various
public channels and media platforms.

2) Keep awareness in daily work, be sensitive of related
risk factors, conflicts trend, negative opinions, etc.
monitor these regular or irregular.

3) The Secretariat and Communication Department
document, file and report to the Risk and Crisis
Management Team when the following situations are
found during the monitoring:

a)  Any anonymous or non-anonymous complaint,
tip-off, criticism, challenge question and
comments which are not specific illustrated
from external beneficiaries, its members, partners
and public;

b)  Questionable opinions to UFCH publicized both
on public media and personal media;

c) Inquiries about UFCH from relevant official
authorities;

d) Negative public sentiment events happened in
donors, beneficiary partners, or other important
related parties of UFCH.

4)  The Communication Department is responsible to
liaise with the media, seeking its understanding and
support, in accordance with internal management
decision to organize media communication meetings
when necessary.

5)  The Risk and Crisis Management Team assigns the
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spokesperson of UFCH. According to the public
sentiment and crisis, the spokesperson is also
responsible for coordinating internal resources,
conducting internal information dissemination and
explanation, issuing external statements, press
releases upon the Risk and Crisis Management Team’s
authorization, representing UFCH in crisis dispute
communication, negotiation, etc.

6)  The spokesperson is the solely channel to release
information, guiding positive public opinion. The press
release covers:

a) Government supervisory departments: report the
trend of the situation timely, obtain their guidance and
supports;

b) Internal staff and related party: inform all UFCH staff or
related party quickly and accurately of the beginning
and end of the event with the taken measures, working
together to overcome it;

c) The media: provide factual truth and relevant
information, express UFCH’s perspective and attitude,
eliminate misunderstandings, minimize conflicts, strive
for understanding, support and cooperation;

d) Relevant responsible parties: If the crisis event
involves relevant responsible parties outside of UFCH,
appropriate measures should be taken based on the
reality of the situation.

7)  Each department in UFCH takes actions according to
the plan made by the Risk and Crisis Management
Team, and reports back promptly when any new risks
that may arise during the action.

Risk & Crisis Event Alert Classification
According to the severity and potential impact, the event
classified into three levels:
I Public sentiment and crisis event have
caused serious damage to UFCH's reputation and credibility,
facing a significant threat to UFCH’s legitimacy after fined
severely by official authorities, the negative impact is
difficult to eliminate in a long time;
Level Il (Yellow Alert): Public sentiment and crisis event
result in significant damage to UFCH’s brand reputation and
credibility, its related projects or activities are forced to stop
due to delays. The negative impact is difficult to eliminate in
the short term;

. Public sentiment and crisis event have
affected UFCH’s reputation and credibility, but the negative
impact can be eliminated shortly.

The risk and crisis management plan’s rationality and
effectiveness is reviewed in according with the practical
situation and different factors, this policy will be revised and
updated continuously.

RELATED FORMS
e F0018 FORM-UFCH Risk & Crisis Event Log

END OF POLICY
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