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General rules

1. In order to standardize the management
of UFCH programs, ensure the legality,
compliance and reasonableness of program
operations, achieve the expected goals of the
programs, and safeguard the legitimate rights
and interests of the Foundation, donors and
beneficiaries, This system is formulated in
accordance with the Foundation Management
Regulations, UFCH Articles of Association and
relevant national laws and regulations.

2. UFCH shall assign full-time project
management personnel to perform project
management duties.

3. UFCH shall establish an information database
on its website to publicize the information of its
projects.

Project management

4. Projects shall be established and managed in
accordance with the purposes and articles of
association of the Foundation, and the public
welfare,feasibility,effectiveness and
sustainability of projects shall be considered
comprehensively. The project shall be approved
by the Board of directors.

5. Implement project responsibility management
system; assign full-time personnel to

exercise project management responsibilities.

Project Implementation Management
6. The project manager will supervise the whole

process of project implementation and be
responsible for the daily management,
evaluation and acceptance, Regular reporting of
the  whole project to ensure that the project
is carried out in an orderly manner according to
the plan, the flow of fundsis executed
according to the budget, and the project effect
is output according to the performance.

7. To prepare the annual plan and budget of the
project and submit it to the Foundation Board
for approval; the annual plan of the project shall
serve as the basis for the implementation of the
project during the year, but does not limit the
implementation and development of the
project; if new project opportunities arise or
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major changes occur in the key factors of the
project in the course of implementation, the
annual  plan may be adjusted appropriately
on the basis of full justification and submitted to
the Foundation Board for approval before
implementation.

8. The project leader is responsible for the
implementation, supervision and evaluation of
the project to ensure the smooth
implementation of the project. The project
leader oversees volunteer and partner training
on integrity, ethics, and legal compliance, while
supervising daily project operations and
management.

9. Regularly summarize the project phases
and report to the Foundation Board on the
progress of project implementation and
performance completion in a timely manner.
10. Project participants shall strictly abide by
the relevant confidentiality regulations (or
assume confidentiality obligations according to
the specific project agreement): no
unauthorized copying, disclosure or plagiarism
of the project content in any form.

Project fund management

11. The Foundation implements a budgetary
management system for project funds. The
project manager will prepare the annual plan,
project budget and implementation plan, etc.,
which will be approved by the UFCH'’s director
and then implemented.

12.  Based on the terms of the project
agreement, funding budget, project progress,
evaluation and acceptance results, the
Foundation ensures that patients understand
how to apply and the process of subsequent
grant applications so that patients can
subsequently submit grant applications to the
Foundation.

13.Project audit shall be conducted by an
independent third- party auditing company in
accordance with the prescribed procedures,
and a project audit report shall be issued.

14. The management and use of project funds
shall be subject to the inspection and
supervision of the competent business
department and the supervisory board of the
Foundation, and the project implementation unit
shall actively cooperate and provide relevant
materials.

Project evaluation management

15. After the end of the project implementation,
the project leader will archive and manage all
project documents. The content to be archived
includes:

1. Project activity request form
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2. Activity attendance sheet
3. Activity-related documents
4. Detailed budget sheet

5. Volunteer contract

6. Activity site photos

7. Satisfaction survey and follow up visits via
phone/WeChat/email/questionnaire are
regular conducted, and reports are filed in
UFCH folders.

8. conduct follow-up and prognosis tracking
for major assistance cases, and document and
report follow-up outcomes.

Project Information Management

16. The Foundation implements platform
management of various data and information
in the process of project implementation.

17. The project leader provides timely and
accurate project data and analyzes the
project data and information in a timely
manner and forms a written report and
submits it to the Board of Directors.

18. The Foundation will announce the
progress and effectiveness of the project to
the society through the official website of the
Foundation or other media according to the
implementation of the project.

END OF POLICY
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