UFCH Board Management & Communication Policy
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Definitions

Quorum - the minimum number of board members that must
be present to make the proceedings of that meeting valid. For
a UFCH Board Meeting, at least 2/3 of UFCH Board Members
must be present to establish Quorum.

Board Composition

The UFCH Board of Directors will be comprised of individuals
that bring special knowledge to the Board that will help UFCH
prosper and be able to bring healthcare to those who need it
most.

Board Composition will follow these guidelines:
Board will be comprised of an odd number of
individuals.
Board will consist of no less than 5 members and no
more than 25 members.
Board will aim to have 1/3 or less of its members be
non-Mainland China Nationals.
Board will aim to have 1/3 or less of its members be
associated with UFH or NFH.

Proposed board members’ names with details of their
backgrounds will be brought before the Board of Directors for
vote. Once officially accepted as Board Members by the
Ministry of Civil Affairs, the new Board Member may start to
attend UFCH Board Meetings.

Board Management

Issues brought to the board for approval shall follow this
general process:
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1. Meeting will be called to order by UFCH Executive

Director, UFCH associate Executive Director or Managing

Director.
2. If a Quorum is met, the board meeting will continue

forward

3. Issue is raised for vote by UFCH Executive Director or

UFCH associate Executive Director.

4. All members are given equal opportunity to vote on
issues presented. Note: that any issue up for vote that
pertains to an Individual Board Member, including a
vote to remove a Board Member, that Board Member
shall refrain from voting.

5. Major board decisions require 2/3 of board members
approval in order to pass including the following
items:

a) Election or removal of the chairman, deputy
chairman and/or Secretary General;

b) Amendments to the Articles of Association;

c¢) Major fundraising and investment activities
(> RMB 500,000);

d) Splitting or merging of the foundation.

6. Daily operational decisions require at least 50% of
board members approval to move forward.

7. To close the meeting, UFCH General Secretary (or
designated person) shall read the results of all votes
taken and will draft the Meeting Minutes accordingly.

8. All Board Members will review and sign off on the
Board Meeting Minutes. The goal is to complete
within no more than two weeks of the meeting.

Policy on Communicating with the UFCH Board
The UFCH Board of Directors is an integral part of the UFCH

Organization. As such, there is certain information that the
UFCH Management Team needs to routinely share with the
Board of Directors. The intent of this policy is to lay out the
details of the information the UFCH Executive Director will
share with the UFCH Board of Directors and the expected

timing of that information.

General Board Meetings
The UFCH Board of Directors will hold two General Board
Meetings per year. UFCH Management Team may request

additional special board meetings if the need arises. UFCH
Executive Director will provide the Board of Directors with at
least a 1-week notice of the upcoming meeting. Executive
Director will make concerted efforts to hold the meeting at a
time that is convenient for all board members.
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Content of General Board Meetings

UFCH Board Meeting Content should include the following

sections:

Program Section - Update on UFCH program
operations including endeavors undertaken, details of
beneficiaries helped, review of operational issues, and
future plans.

Financial Section - Review of donations and
expenses, balance sheet and any financial and / or
audit issues the team wishes to highlight.

Governance Section — Review of any policies that the
Board is required to approve, changes in board make
up, or other governance items brought before the

board.

UFCH Executive Director will provide all materials at least 3
days prior to the meetings.

Content of Special Board Meetings

Special Board meetings are by nature non-standard meetings
to discuss particular items that need board support and / or
approval. Content of Special Meetings will depend on the
issues raised. UFCH Executive Director will make every effort
to provide any relevant materials in as timely a manner as
possible.

Communication Methods

The UFCH Board of Directors will employ various methods of
communication but email and Wechat will be the methods for
any daily communication.

Communication Documentation

All communications with the Board of Directors must be kept
for future reference. The General Secretary will be required to
keep a folder of all communications including:

Print out of daily emails and WeChat communications;

Board Materials;

Board Minutes; and

Any legal filings resulting from a board action.

RELATED FORMS

None
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